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INTRODUCTION

This project started with the brief “Designing products, services, media or systems for a Post
COVID-19 scenario”. The project aims to create a viable business idea over the course of five
weeks, this is our report for the first week of this project. This week we worked on finalising a
topic to work on. To do this, we did primary and secondary research, using this research we
created mindmaps. We zeroed in on a topic based on our interests and how important we
deemed the topic to be. We then took this topic and did more research on it and came up with

insights to help us find design opportunities and help us develop goals for our end product.



EXPLORING TOPICS

To start to understand which sector(s) we wanted to work in, we did primary research by floating
a google form, secondary research on what’s expected in a post-COVID-19 world and

brainstormed by creating a mind map.

Primary Research: We created a form that asked people questions to identify which
demographic they belonged to, to help put the questions about the COVID-19 scenario into
context. We asked them questions pertaining to:

(1) How COVID-19 has changed their lives;

(2) What would make their lives easier;

(3) What they’re looking forward to in a post-COVID-19 world; and

(4) What are going to be our problems in the near future?

Hi, what is your age? LD It has really affected my mental and physical health. My knowledge intake is at an

all time low. Even consuming content feels like work.
32 responses

8 Tresponse

It had plunged me into the abyss of despair and anguish that only spirals deeper

4 into the wreck of my brain

25 2(6.3%2 (6.3%)
Count: 1,

2 4 3% (3,1%) Q 1(3.1%)1 (3.1%) (3.1%)1 (z‘ 1 response

14 18 20 22 24 31 45 Fourt

Social distancing , increased Work, work from home, no outdoor game, event

1response

What is your gender?

33 responses " . "
P Definitely made me lazier, made it hard to focus, brought me closer to family, made

me think about my future.
@ Female
® Male
Non-binary or other 1response
@ Prefer not to say

Positive - more time with family, time for workout, avoid traffic Negative - no travel,
no parties, meeting with friends and club activities has come down.

1response




Secondary Research: Now we moved to do research on topics like:
(1) What are upcoming opportunities in a post-COVID-19 world;
(2) Which sectors have been most heavily hit due to the pandemic; and

(3) Impact of the pandemic and lockdowns on people.

(1) india cities opinion world HTLS 2020 ipl entertainment bihar election trending videos tech podcasts web stories lifestyle oo o € Games | Q search

Coronavirus Outbreak India statistics World statistics Guide by HT Latest Stories @ Live Updates
Home / Opinion / Post-Covid-19, the world will change. Here are 7 ways how this could happen

Post-Covid-19, the world will change. Here are 7 ways
how this could happen

There is more than a reasonable chance that great power rivalry, parochial national interests and raw geopolitics rule the roost in a
post-Covid-19 world, writes Mohan Kumar.
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Mind Mapping and choosing a topic: Keeping these questions and our key findings in mind,

we created a mind map to explore all the different sectors and opportunities we saw.




We chose the following topics that interested us and further explored them:
(1) Digital transformation of events and conventions;
(2) HR, admin, and attendance requirements of corporates;
(3) Fintech (in terms of lending and insurance technology);
(4) Expanding on AR for education;
(5) C to C platform for small handicraft salesmen to enable them to reach wider
audiences through digitisation; and

(6) Tackling motivation and productivity problems.

After exploring all of these topics as best as possible within the time frame given, we zeroed in
on “Tackling motivation and productivity problems”. We decided to work on this topic
because this is a problem even our team members have faced not only due to the pandemic, but

task management and tracking prove to be an issue for many young individuals in general.

Problem Statement Redefined: Designing a system or product for improving productivity in

young individuals in a post-COVID-19 scenario.



PRODUCTIVITY

To start to understand the topics and problems within our chosen sector, we did primary research
by floating a google form and secondary research on topics we thought were appropriate. After
doing that, we did mind mapping and compiled our key insights to understand the problems

better.

Primary Research: For our primary research, we once again floated a google form to
understand people’s demographics, current productivity habits, and work habits. In our form we
asked them questions about:

(1) Current methods of tracking tasks and work;

(2) How COVID has affected their productivity;

(3) Current methods of getting work done;

(4) If they are using any apps or products to track their productivity;

(5) A brief review of the method they use right now (what they enjoy, what can be

improved, what do they dislike); and
(6) If they’ve ever started using a method and stopped and if yes, why did they

stop using that method or application.



Do you currently have a method of keeping track of your work and tasks?
Yes
No
Maybe
I do it on and off

Other...

If yes, please elaborate

Long answer text

How do you work (eg: you work for 20 minutes take a 10 minute break or work till you finish the
project, etc.)?

Long answer text

Are you currently using any productivity app(s)?
Yes
No

Other...

What are you currently doing?

[m]

35 responses

@ Working in a job
@ Self employed
© Freelance

@ In college

@ In school

@ Unemployed

About productivity tracking

Do you currently have a method of keeping track of your work and tasks?

35responses

@ Yes

® No

@ Maybe

@ I doiton and off

42.9%
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Secondary Research: In our secondary research phase, we looked at the following topics:
(1) Why productivity apps might not work;
(2) All the different types of productivity apps;
(3) How COVID-19 has affected productivity; and

(4) Different methods of boosting productivity.

For our secondary research, we also looked into particular apps to understand them better. This is

currently an ongoing process.

Name of feature | Habitica Trello Toodledo Asana Teamworks Projects

Account Login

Activity Log

Calendar integration
Checking off completed tasks
Checklist/Sub Task
collborate with other users
Desktop use/view

Due dates

Help documentation

Mobile view and use

Move/drag use
Orientation

Penalty for overdue tasks
Prediction of future tasks
Prioritize items

Reward for completed tasks
Set reminder notifications
Sort/Hide/Filter items
Tag/label items

Timed tasks/stopwatch
List view

gantt chart view

calendar view

kanban view

Task dependencies
Progress
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Name of feature l

ul

Onboarding

Tour around the app

Kanban feel

Habitica

the health system is still
here, the positive and

negative reinforcements

too, daily disables when

you finish, to dos disappear

when you finish, very

similar to website, lots of

negative reinforcement

when you die

google sign in, sent a mail,

Trello

outdated

Pretty standard, one slide

gamified onboarding for the basic features each
(reminds of Pokemon), and sign in with
asks you to i i il/app
avatar and interests le

during onboarding, justin
helps you do it, habits, to
do, dailies, gear, social

list view, positive and
negative stuff, change

zero pop ups guiding you

around the app but some

guidance when you try to
add 2 tack hit dnacn't

not good at all,

12

Toodledo

no iOS app, android one
has horrible U, same as
desktop

Unsatifactory

NA technically

DNE

Asana

Very clean and serene

Has login with google
option. Sends a mail
saying thank you for
signing up
Has a sample project to
help you get a feel for the
app, overall very similar
tn tha dacktnn cita cama
similar to the desktop,
doesn't have the column
names set up, have to do
it ourselves

Teamworks Projects

discount trello when it comes
to checking off tasks

back button doesn't work, very
outdated, apparently there's a
beta version which is updated,

Standard minimal onboarding,
timetable app, very strict, not
flexible, no notifications unless

Guides you through a task

My HW App

Minimal too, tasks can be
course specific, has priorities,
due dates, reminders, tags,
add notes to tasks, upcoming
tasks and instructors email

and call options on dashboard,

None, straight paywall

None

None, calendar

Mind Map: We took our observations and feedback and made a mind map using the most

important points we could find.

Sometimes didnt
want o stop as.
wasin a flow
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Insights: After doing both primary and secondary research, the following observations or points
stood out to us:

(1) These apps do not teach them to be productive. It works on the assumption
that the users are already familiar with such methods;

(2) Most of these apps seemed to be aimed towards corporates and teams;

(3) Productivity is more about a process rather than an end goal. Users are not
efficient with the process itself so productivity apps are not very useful to
them;

(4) Most productivity tools have a learning curve that make it hard for new users;

(5) Too many complicated features that make it hard for a user to just add a task
and move on;

(6) The simpler apps have too less flexibility and customizability;

(7) People dislike manual input, and find it tedious to do;

(8) Notes are hard to keep track of for some people as they difficult to organise;
and

(9) In the beginning of the pandemic, individual productivity was up and business

productivity was low (we have to conduct more research on this).
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DESIGN OPPORTUNITIES AND OBJECTIVES

After all the research and brainstorming, we came up with Design Opportunities and Objectives.

Design Opportunities: The following are opportunities we see:

(1) A product for improving productivity aimed at individuals (mostly looking at
young professionals and students);

(2) Helping people develop a habit or different methods of productivity;

(3) Reducing manual input by different methods as much as possible (maybe look
at predictive future tasks and voice control);

(4) Creating a product for tracking tasks which feels more fun and less
mechanical (we have done research on gamification models and a productivity
app called “Habitica” in regards to this, we are currently working on more
research in this field); and

(5) Creating a digital product that people that people can use with the same ease

with which they use sticky notes

Design Objectives: The following are the objectives we hope to achieve with our product,
system or service:

(1) Helping users build a better work habits;

(2) Making the app a part of the user habit and integrate it with their life

seamlessly;
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(3) Make adding tasks easier, reduce the amount of work needed to use the app
and make it less cumbersome to use;

(4) App should be intuitive and organized (reduce cognitive load);

(5) App usage should give the same satisfaction as and emulate traditional means
like using post-its and journals; and

(6) Make the product fun and delightful to use.



15

WHAT’S NEXT

Following the feedback we have received on our presentation, our first course of action is to do
more research on our topic in the context of COVID-19, and document it in a visual format so
that we can better understand the context and the difference brought about in user behaviour due

to the pandemic. This will help us anticipate the needs that will arise post-pandemic.

The other steps we plan on taking are:
(1) Detailed research into the problem;
(2) Ideation and conceptualization of product;
(3) Make information architecture, wireframes;
(4) Make usage scenarios and user flows;
(5) UI design;
(6) Prototyping;
(7) Developing a business strategy; and

(8) Working on a Business Pitch.
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