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INTRODUCTION

This project started with the brief “Designing products, services, media or systems for a Post

COVID-19 scenario”. The project aims to create a viable business idea over the course of five

weeks, this is our report for the first week of this project. This week we worked on finalising a

topic to work on. To do this, we did primary and secondary research, using this research we

created mindmaps. We zeroed in on a topic based on our interests and  how important we

deemed the topic to be. We then took this topic and did more research on  it and came up with

insights to help us find design opportunities and help us develop goals for our end product.
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EXPLORING TOPICS

To start to understand which sector(s) we wanted to work in, we did primary research by floating

a google form, secondary research on what’s expected in a post-COVID-19 world and

brainstormed by creating a mind map.

Primary Research: We created a form that asked people questions to identify which

demographic they belonged to, to help put the questions about the COVID-19 scenario into

context. We asked them questions pertaining to:

(1) How COVID-19 has changed their lives;

(2) What would make their lives easier;

(3) What they’re looking forward to in a post-COVID-19 world; and

(4) What are going to be our problems in the near future?
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Secondary Research: Now we moved to do research on topics like:

(1) What are upcoming opportunities in a post-COVID-19 world;

(2) Which sectors have been most heavily hit due to the pandemic; and

(3) Impact of the pandemic and lockdowns on people.
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Mind Mapping and choosing a topic: Keeping these questions and our key findings in mind,

we created a mind map to explore all the different sectors and opportunities we saw.
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We chose the following topics that interested us and further explored them:

(1) Digital transformation of events and conventions;

(2) HR, admin,  and attendance requirements of corporates;

(3) Fintech (in terms of lending and insurance technology);

(4) Expanding on AR for education;

(5) C to C platform for small handicraft salesmen to enable them to reach wider

(5) audiences through digitisation; and

(6) Tackling motivation and productivity problems.

After exploring all of these topics as best as possible within the time frame given, we zeroed in

on “Tackling motivation and productivity problems”. We decided to work on this topic

because this is a problem even our team members have faced not only due to the pandemic, but

task management and tracking prove to be an issue for many young individuals in general.

Problem Statement Redefined: Designing a system or product for improving productivity in

young individuals in a post-COVID-19 scenario.
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PRODUCTIVITY

To start to understand the topics and problems within our chosen sector, we did primary research

by floating a google form and secondary research on topics we thought were appropriate. After

doing that, we did mind mapping and compiled our key insights to understand the problems

better.

Primary Research: For our primary research, we once again floated a google form to

understand people’s demographics, current productivity habits, and work habits. In our form we

asked them questions about:

(1) Current methods of tracking tasks and work;

(2) How COVID has affected their productivity;

(3) Current methods of getting work done;

(4) If they are using any apps or products to track their productivity;

(5) A brief review of the method they use right now (what they enjoy, what can be

(5 )improved, what do they dislike); and

(6) If they’ve ever started using a method and stopped and if yes, why did they (6)

(6) stop using that method or application.
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Secondary Research: In our secondary research phase, we looked at the following topics:

(1) Why productivity apps might not work;

(2) All the different types of productivity apps;

(3) How COVID-19 has affected productivity; and

(4) Different methods of boosting productivity.

For our secondary research, we also looked into particular apps to understand them better. This is

currently an ongoing process.
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Mind Map: We took our observations and feedback and made a mind map using the most

important points we could find.
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Insights: After doing both primary and secondary research, the following observations or points

stood out to us:

(1) These apps do not teach them to be productive. It works on the assumption (1)

(1) that the users are already familiar with such methods;

(2) Most of these apps seemed to be aimed towards corporates and  teams;

(3) Productivity is more about a process rather than an end goal. Users are not (2)

(2) efficient with the process itself so productivity apps are not very useful to (2)

(2) them;

(4) Most productivity tools have a learning curve that make it hard for new users;

(5) Too many complicated features that make it hard for a user to just add a task

(4) and move on;

(6) The simpler apps have too less flexibility and customizability;

(7) People dislike manual input, and find it tedious to do;

(8) Notes are hard to keep track of for some people as they difficult to organise;

(7) and

(9) In the beginning of the pandemic, individual productivity was up and business

(7) productivity was low (we have to conduct more research on this).
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DESIGN OPPORTUNITIES AND OBJECTIVES

After all the research and brainstorming, we came up with Design Opportunities and Objectives.

Design Opportunities: The following are opportunities we see:

(1) A product for improving productivity aimed at individuals (mostly looking at

(1) young professionals and students);

(2) Helping people develop a habit or different methods of productivity;

(3) Reducing manual input by different methods as much as possible (maybe look

(4) at predictive future tasks and voice control);

(4) Creating a product for tracking tasks which feels more fun and less (4) (4) (4)

(4) mechanical (we have done research on gamification models and a productivity

(4) app called “Habitica” in regards to this, we are currently working on more (4)

(4) research in this field); and

(5) Creating a digital product that people that people can use with the same ease

(4) with which they use sticky notes

Design Objectives: The following are the objectives we hope to achieve with our product,

system or service:

(1) Helping users build a better work habits;

(2) Making the app a part of the user habit and integrate it with their life (3) (3)

(3) seamlessly;



14

(3) Make adding tasks easier, reduce the amount of work needed to use the app

(3)and make it less cumbersome to use;

(4) App should be intuitive and organized (reduce cognitive load);

(5) App usage should give the same satisfaction as and emulate traditional means

(3)like using post-its and journals; and

(6) Make the product fun and delightful to use.



15

WHAT’S NEXT

Following the feedback we have received on our presentation, our first course of action is to do

more research on our topic in the context of COVID-19, and document it in a visual format so

that we can better understand the context and the difference brought about in user behaviour due

to the pandemic. This will help us anticipate the needs that will arise post-pandemic.

The other steps we plan on taking are:

(1) Detailed research into the problem;

(2) Ideation and conceptualization of product;

(3) Make information architecture, wireframes;

(4) Make usage scenarios and user flows;

(5) UI design;

(6) Prototyping;

(7) Developing a business strategy; and

(8) Working on a Business Pitch.
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