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Who makes up this large footfall?
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Problems and Points of Intervention
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Journey Touch Points

Brainstorming
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Papers Please!

Secondary Research
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The toolkit and guidelines for audiences at outdoor events and festival will provide a framework
to measuring and evidencing the impact of an outdoor event. The guidelines will provide practical
advice for audience research at un-ticketed cultural festivals and other events in the following
sections: research principles, data collection methods, evidencing success, estimating audience
size, questionnaires and surveys, working with volunteers and assessing economic impact.
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Following the Maps that lead to you

Secondary Research

KV GROUNDS
Area 94,800 sq ft




The Brainstorming wasn’t just for show
K Findi

Stakeholders and their viewpoint
Helped in understanding their Priorities
Setup Interview/survey questions
Stakeholders as elements of the system
Causes behind their Problem

Areas to focus on

Vistor flow experience

The various ways they interact with other
stakeholders and Mood Indigo as a body



i Emerging Themes

Some System Design ideas came out of the exploration

- Themes (What is Changing) - Systems involved (Elements)

- Any metrics we can use (Data) - Possibility of an Intervention



Communication and Redressal

Grievance System

During fest and post fest

Harassment Issues, Comfort in Communication

Feedback Collection

Redressal Status

Who will address the problems? (Problem allocation)
Online portal, data collection, Committees, penalties, Rules

Metrics: Satisfaction, time taken for addressal



Reduction and Optimization

Idle Time

Registration Queue, Passes Queue, Pronights Queue - Bottlenecks

Projections of venue (Assurance that progress is being made, assurance)
Before competitions and before result announcements

Judges deliberations (Opening-Closing acts)

Coordi - Coordi Communication

Sponsor - Visitor interaction possibility

Finding Venues, Washroom, Shops, Food preparation

Scheduling system, crowd management systems,

Metrics: Boredom, Time taken



We aim to please

Visitor Fest Experience

Take Back Value

Brand Image improvement

Visitor psychology, Decision making

Revisiting students

Good faith with sponsors/ vendors

Journey Pain points to be minimised

rain the team for hospitality? (how to host and interact)

ravel, Acco, hospitality, Food, Experiences

Metrics: Comfort, Satisfaction, Expectations met, Fun, Footfalls, Ratings



Something to build upon

Data Collection

Metrics are needed as proof

Useful tool in Management and planning

Measure whether future upgrades have a positive or negative effect
Would require additional resources. (don't know it worth it or not yet)
Footfall, registrations, venue capacity etc already there

Ethics of data collection permission of usage. Terms and conditions
have to be set up for legality

Qualitative data (Happiness, Satisfaction, Comfort)
Quantitative (Footfall, Budget Distribution, Expenditure)
Processing of Data, Visualisation, and Analytics

Live crowd management, Predefined notifications, Personalised Ads
etc for the future generations



For Ml is nothing without its volunteer workforce

Inter-Dept Communicatior

Setting up channels across multiple hierarchies

Time Taken is reduced

(On the spot decision making)

Coordinator work portals

Sensitive data?

Filtering important and unimportant data (earlier done by CGs)
Team Building Exercise

Collective Vs One-on-One

Physical as well as digital monitoring and collabs with miro,
MSteams, CISCO etc.
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OVERALL COORDINATOR
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A free for all event also bears the onus of being safe for all

Personal Safety & Security

Stampedes, Lathi Charge

Women's safety

Personal Space during Pronights
Communication of grievance

Fire Safety and medical emergency procedure
Contraband + Drugs + Alcohol + Forging tickets

Security Personnel + Security Coordies + role of other
organisers + |IT B Rules + CCTVs

Road blocks and transportation of big artists
Gate Pass system

Grievance system + addressal system + drills and spot
checks + accountability

Metrics: Feeling of safety + safety scale




Quick glance if you dozed off

Summary

. Idle Time

. Data Collection

. Grievance System

.Visitor Fest Experience

. Personal Safety & Security

. Inter-Dept Communication




Picture abhi baaki hai mere dost

Future Steps

Bl Making System Flowcharts to understand it even better
B What, How, Why

Bl Analyse existing data and isolate causations

B nterviews with various stakeholders

B Delve deeper into one or more sub-systems

B Connection Circles
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