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Introduction

“Nagash” are the fundamental introducers of innovation & charge, however, their effort and its impact vary from
craft to craft as often only specific inputs are taken from Nagash and the rest is decided by the manufacturer. To
empower Naqash with effective tools and their application for creative thinking, working with computers proved
to be an exciting eye-opener and a faster way to increase output if practiced correctly.

Self-created resources in the form of photographs to think in colors, patterns, and textures along with options of
creating surfaces suiting different need with compositions and layouts to finally visualizing a product range with
prototypes has taken them to a process of creating greater alternatives to choose the best of the effort with
shorter time investments to result in greater returns for them.

At the end of this training program, Nagash have designed 39 products for different needs and supervised the
prototype making of each product they have designed respectively.

It is suggested that training of Nagash at CDI needs to be continued at various levels in such workshops and even
more effective methods will emerge to benefit the industry in a long run.

Traditional Creative Process of Traditional Creative Process of Traditional Creative Process of
Nagash. Nagash. Nagash.
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Background of the Project:

Most of the regional craft practices, follow more than one stage of activity with reference to the overall supply
chain. In almost all cases the role of innovation & creation is played by the artisan-designer called “Nagash” who
provides the fundamental value & character in a particular context. Final painting & decoration in Papier Mache
products, the basic design style in an embroidery composition, embossing in copperware or carving in walnut
wood are all examples of interventions made by the “Naqgash” in various craft areas.

It has been suggested by artisan groups as well as trade representatives that since “Nagash” are the fundamental
introducers of innovation & charge, they must be provided adequate orientation to the skill of design and crea-
tive thinking.

Project Parameters:

The key subject areas associated with the project are:

« Field Survey & Information Collection on Practice of NAQASH,

« Analysis and Identification of means & methods of skill up-gradation,
» Orientation & Training of the Naqash,

« Application of acquired skills.

!
|
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Slide Show

Design process that was followed:

e Introduction
- Craft Development Institute
- Background of the Project

« Nagash - Nagash - The Visualizer
- Traditional Creative Process of Nagash
- Participants ‘Nagash’
- The Training Sessions
- Resource Building

« Drawing and Surface Development
« Color Pallette

- Development

- Application

« Design of Product Range by Nagash
» New Design Collections
« Designer’s Profile

Resource Downloads:
« Training of Naqash - Slide Show - pdf
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Craft Development Institute

Craft Development Institute is an cutonomous Institute established by the office of
Development Commissioner- (Handicrafts), Ministry of Textiles, Govt. of Indie and the
Dapartment of Industres & Commerce (Directarate of Handlcrafts), Govl. of Jammu
& Kashmir,

CDi has been set up with the objective of pursing integrated development of the
handicraft sector, ofer skill- based income generaling aclivities and Small &
Medium Enterprises in the state of Jammu & Kashrir and the country of laige.

The institute is a key port of netwark of crganizations and other institutions of the
region, involved In academic & praclical research and implementation towards
economic development, by generating employment, enhancing haditional skills and
buitding relevant resources.

CDiis managed by an Executiva Committee, headed by the Principal Secretary,
Industies & Commerce Dept., Govt. of Jarmmu & Kashmir. In ils shor span of formal
functioning since February 2004, the Insfifute has clleady established its credibiiity
with the regional handicraft industry thvough leading o number of pro-active inifiatives
on new design developrment, haining programs and registration of shod-listed
regional crafts under the Geographical Indications Act,

The instifute is set fo play an imponant role in aligning the handicratt sector on a fresh
frack of growth, inrovation and developrment,

As many are awara, the Craft sector of indig, is the 2nd largest employment provider
in the country. The sector has the potentiol for o multi-fold expansicn, intematicnal
recognition and to co-partner the couniry's growin & devalopment into the 27st
century Itis definitety @ highy challenging fask to evolve necessary competence
and build copacity & capability in the area of handicrafts.

The exports of handiciafts from India, has shown an increase of 10.02% over the
period in 2005-06, touching 3.28 bilion USS. The growth of the sector is indicative of
an expanding potential that brings along newer opportunities of businass, production,
frade and emplayment.

A professional approach can help the overall development of the craft sector
Ihrough bricging traditional practices and techniquas with the emenging
requirements of the global markets. Inview of @ long term shategy lowards
shengthening the handiciaft sector and also in concurence with the broader
objectives defined for CD, long-erm taining & education programs have been
proposed fo be infroduced by the instifute.

Craft Development Institute  Sinagar Training of Nagash 03

Craft Development Institute

The long-term programs are proposed with a fundamental belief that creation of
professionally rained & molivated human resource wil begin to influence the overall
character & quality of development of the handiciaft sector,

3 Flagship programs are proposad in this context and are menticned below in order
of pricrhy of infroduction:

1. Craft Management & Entrepreneurnal Leadarship
2, Textile Design & Application
3. Artisan Capacity Development

The above sequence of infroduction is bosed on the understanding of prasant
complexities related to the operational structure of handicraft industry: it Is felt that to
Improve & expand business opporuniies, fne frade must start cppreciating the
nuances of intemational markets, competition as well as the pessibiliies of
sustenance & growth fhrough various methods of professional intervention like design,
technology or technique develcpment and sireamilining of supply chain.

The Flagship programs are envisioned to generate excellence & leadership and with
a unigue pesifioning relevant In regienal, national os well os infemational contesd,
The cbjective of the programs would be fo provide best possible education &
haining, comparable to any premier institufion in the country and establish visionary
leadership for the giowth & development of craff industny.

Craft Development Institute Sinagar Training of Nagash 04
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Background of the Project

Most of the regional craft praciices, follow maore than one stages of activity with
referance 1o the overall supply chain. In most all cases the role of innovation &
creation is ploved by the artisan-designer called "Noqosh® who provides the

fundamental value & character in a particular contexd. Final painiing & deceoration in

Papier Mache products, the basic design shie in an embroidery compaosition,
embessing In copperware of canving In walnut wood are all exornples of
Intenventions made by the "Nagash™ in various craft areos.

Rationale
It has been suggested by artisan groups os well as rade representatives that since
"Nogash” are the fundomental infreducers of innevation & charge, they must be
provided adequate orentation 1o fhe skil of cesign ond creative thinking.
Project Parameters
Given below are the key subject areas asscciated wilh the project:
01. Field Survey & Information Collection on Practice of NAQASH
A thorough understanding of skills & expertise of the "Nagash®. Limitations of
exsting techniques & methods followed by them.
0z. Analysis and Identification of means & methods of skill up-gradation

Identify mathods & techniques whereby traditicnal skils of Nogash are up-
graded so as to achieve greater productivity levels,

01 O & Training of the N
Exposure skill & knowledge up-gradation of the Nagash towards design
innovations technigues using apprepriate methods,

04, Application of acquired skills
Applications of acquired skils by the "Nagash™ towards new design concepls
and pessible products

Roles & Resp ilities of CDI,

The Croft Development Institute, Srinagar, will assume the central coordination &
manogement responsibiliies of the project. Following are the details in this regard

Craft Development Institute  Sinagar Training of Nagash 05
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01. Suppor to Designer in projec! conceptualization, implermentation & monitoring,
02. Finencial management of the project
03. Identification, engagement and co-cidination of professional expertise.
04, Networking & parinership building with local arfison and business enterprises
towards prototype development & market mobilization.
05. Co-cidination of process documentation and consclidation of reference
resource material generated through the project,

Deliverables

1. Acolection of 10-12 products [2 sets each) in each craft area viz.
Poper-Mache, Wood Carving, Embroldery & Copperware.

2. Skl and knowledge enhancerment 30 artiscns/ Magosh thicugh profotype
deveicpment of new designs. Le. Enhancement of ability to interpret international
frends In lifestyie products with the local skills and ground realifies, ability 1o infiate
ufility oriented product developrnent, ability to under stand different cultural
contexts and ifs interpretations.

3. 2 hard copies of ihe process documeniation arliculaling project cojectives,
shategy & vision, development procass, oulcome and consclidated reference
material.

Methodology

To execute this project designer [ expert shall visit Sinagar 3 1o 4 times.

Nature of inputs to porticipants 'Magash' shall be inferactive, paricipatory, and
directive,

First visit of five days by designer expert shall be of five days In Sinagar for
information collection and field suvey.

Following visits to Srincgar shall be decided of the end of eardier visit and
depending on the nature of progress shown by the participants,

Training of Nogash 06
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Designer’s Profile

Chandrashekhar Bheda is a lextiles and handicrafts preduct designer, based in
Delhi, offer studying at Sir J.J. School of Ats, Bomiay, National Institute of Design, NID,
Ahmedabad as well as NIFT Delhi, Chandrashekhar has been warking with the texdtiles
industry for last 20 years,

He hos been involved in dasign projects with various commercial and
developrmental crganizations for the creation of marketoble textiles ond hondiciatts
products for domestic os well os overseas markels with assisiance in design:
incorporating research, product development, lechnoiogy enhancement, quality,
and market cccess. He has clso been able to keep wial adisan's long-lerm benefits
alve along with the commercial viabilities through his work,

Chandrashekhar believes in the inherent timaless beauty and shengths of our
fredifional arts and crafts, while providing a new perspective o meet conternporarny
demands and frends world over.

He hos been professionatly associoted with Oxfam Fair Trade Company UK, Care
Indic. UNIFEM, UNDE GTZ Nepal, RUDA Jaipur, ILO, Prodan, ACCESS, Office of the DC
Handicrafts and Office of the D € Hondlooms (Ministry of Textiles), MPHSWN, Dastiari
Haat Samiti. ICT Srinagar, COI Sinogar. KMVS Bhul. Indian Comucopla. Cocoon.
Ogaoan, Corcoise Films Mumbal, F&F, L& and Taj - Khazana.

He is a member of ihe Advisory Council for Apeejay School of Design ond on the
panel of National Institute of Fashion Technology (MIFT) Delhi, Craft Development
Institute {CDI) Sinagar, Indian Instifute of Crafts and Design (IICD) Jaipur and National
Institute of Adverfising (NIA) Dalhi, ILM School of Design Gurgaon

He nins Spider Design Studio and has been creating: producing and supplying
commissionad special product range and corporate gifts.

He also hos a relall outiet ot Suralkund Design Galleres, Haryana, a recentty

launched inncvative shopping complex where all his work with craffsperson's from
allover India is promoted.

EMails- chivadal@bol.netin, spiderdesign@redifimail.com
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The Nagash ‘the VISUALISER"

To understand the working methads and practices of Nagash a visit 1o varicus Nagash
working in their own or their employers premises was camied out.

Carpet Nagash-

Kashmir corpet industry is of Persian origin. The trade, which has been handed down
by the great arfisans of Iran, flourshad duwing the Mughal rule in Kashrmir. With the
Introduction of the design pattermns of shawls, froditional polsiey, leaves and flowers the
Kashmir carpet aliained a high degree of perfection in 16th and 17t centuries under
the Mughal emperors. With the tinge of local artistic magnificence the Kashmid canpet
aftained a high degree of perfection with an indigencus chaiacter ond caved cut o
uniqua ploce in the intemational market

Stetched tightty on a verlical frame is the warp of a carpet. The weft threads are
passed through, edge fo ecdge, as per the TALLEM', which is written by toleem
specialisis (@ coded progrom specifying numioer of knots of a paricular colors to be
used in horizontal row) or design and color specificalion are then worked out on this. A
shand of programmed pre-colour yam is locped through the warp and weft, knotied
and then cul or clipped. Often the code Is yiical, which is hummed by the weavers al
the time of waaving. This s especially useful when more than one weavers woking on
the lcom.

Before taleam is wiitten Nagash is the one who visualizes o corpet on graph paper
[graph making) in terms design pattems and motifs used for the omamaentation of

borders as wel as main area of capets, colors specifications, size, knols per inch

depending on the fhickness and kind (sikwooi) of yam [yom count) 1o be used.

With use of pencil and eraser Nagash dirsctly draws, modifies and composes patteins
to be used for omamentations In the capet on to the graph poper specifying border
and the body areqa. Different color pencils and o skefch pens are used fo indicate
colos not necessarily malching with the dyed yams. Nomally 6 to 12 colors are used
in the corpet ond 12 color set of pan suffices the need, Groph colors are supported
with the dyed yarn colors chart,

This graph or design converted in the coded scriptures by Taleem writers, or nowadays
with the help of Iaieem writing software on computer which describe number of knols
to be woven with specific color in horzontal row of a carpet

With the help of Nagash and taleern wiiters often oid and preserved taleems are also
converted in to a graph to decode the design which can be reused for making o
carpet

Craft Development Institute Sinagar Training of Nagash 08
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Nagash 'THE VISUALIZER'

Following is the taditional linear process of development of campet from idea to
actual woven piece-

Traders in need of moking capal commissions Nagash to make giaph with specific
quality requirements. Graph made by Nagash converted in 1o taleem. Taleemn and
desired coloied yams are given fo weaver. Weaver weaves carpet by reading
taleem. At the end corpet is given dasired finishing by sheenng, clipping, edge:
making ond washing.

Creative contributions in the process of carpet weaving by different participants are
as follows-

Manufacturer, Inftiater, frader- coordinator, risk taker, Investor (Cecides knots par inch,
size, combinafion of yams for making capet and color comiination)

Magash- Visualizes a carpet in terms of mictifs, kayout, and color separction. Normally
he has no stake or say in deciding exact color scheme of the carpet

Taleem wiiler- Technical Inferpreter who creates a program as per graph has no
crealive contribution in the carpet raking. Taleem wiiter's incomect interpretations
can spoil the beauty of carpet, His taleem has to interpret exactly as giaph made by
Moagash

‘Weaver- Weaver has rather machanical and o lobor oriented skill in the carpet
weaving process, He has to read the taleem conectly and weave carpet
accordingly. Hos ne creative or aesthelic contioution in the campet weaving process.
He needs o weave o carpet of consistent quality/ density from beginning 1o end.

Finishing processes Bke clioping edge maoking ond washing are caried ol by
subseguent skiled people who enhance the luster and finlsh of the carpet.

Sozni Embroidery Nagash-

Sozni Embroidery- Kashmir Sozni ernibroidery is done on a guiding pattern or design
printed on the showl of fabic to be embrcidered. These pattans are block printed
with ink [carbon powdear mixed with natural gurm and water) which stays on the fabric
till it gets fully embroidered.

Blocks are carved by carver [there are two o thee corvers left in Sincgar). Caved
blocks are usually in position with the embroiderer. Most of the design pattems have
been used over the years. Nature of Soznl embroidery in terms of fineness and speed
Is such, that it fakes anything between six months to one year o embrcider a shawl
fully. Block pattems are printed by the embroiderer himself and he decides colos and

Craft Development Institute  Sinagar Training of Nagash 09
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combinations for embroldery. Al the decisions on aesthetics are taken by
embroiderer with the experience over the years.

Embroiderer himself is Nagash as he takes all the decisions of selecting and printing
patterns colors and stitches of embroidery.

Crewel / Chain Stitch Embroidery Nagash-

Chain-stitch embioidery is done with Hook and forms chain like of stilches on the
fobric. Embroidery is done with the guiding patterns printed on 1o the fabric with
stencil printing method.

Guiding lines are drown according 10 cesign on fo the plastic sheets and are
perforaled wilh pins. This is done with hand. They are also done with locally
developed motorzed pinning devica which helps In terms of speed.

There are few Nagash for chain stitch embroidery and are specialised in developing
patterns on hacing sheets and provide prinfing of patterns for embridery on o febric
as a clent service. Nomally these Nogash do not sugges! colour schemes, colors
e decided by manufacturers while giving printed fabrics to chains stitch embicidery
WOMmen.

Paper Mache Nagash-

Poper Moche of J&K basically requies two different kinds of skills o complete or
make a piece of handicraft or product. Pulpimould maoker, and decorator or
omamentation arlist, Poper Mache ks mostly known all over e woild for its
omamentation and not for the mould making aspect. Papier Mache ks most
popularty avaiable as souveniss boxes painted in vibrant colars

Moulding process- The pulp is made using waste materials Ike poper, cloth, rags
afe. Thesa are ground into fine powder. Dry powder is kneaded with sfareh and made
Is to phable consistency or viscosity.

This paste is applied on teracotta mould and left fo be diied for 3-5 days. Cracks are
treated with mikiure of Ime & resin and upon dnving the surface Is smoothened with
sandpaper.

Painting slage- Firsl base coaling is done twice and upon drying back ground color
is applied. Basic shapes and desired patterns are drawn and then details with lines
and colors are filed in. Finally vamish is used for the finishing of the surface.

Craft Development Institute Sinagar Training of Nagash 10
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Nagash 'THE VISUALIZER'

Walnut Wood carving Nagash-

Walnut wood carving Naaash / arlisons draw and visualize their canving pattemns on
paper either in accordance to the bref given by clients or with own imagination or
axpanence suiing the actual area of caning on 1o the surface or a product. The
pattems usually are of fleral inspired rom vary large variety of flowers and frufs, lecves
in Kashmir valley, diffesant kinds of animats, birds and repliles, different creepers and
trees, some time calligraphic: verses, and often all these pattemns collectively put
together as a story or compasition. Nagash usually keep all the drawings and tracings
with them anytime later to be used.

The dicwing Is then hansfered on fo the surface of the desired areo of the product
with pencil and or fraced with carbon paper. Different kinds of tools are used for
creoting canving levels and inticocies.

Utilitarian products like furniture, doors and window panels, cabinets, candle stands,
boxes, cigarelle cases, photo frames elc. are made and deconative iterns like
sculptures, shields, spoons knives specially of small size largely used as gift iferms are
also made.

The artisans or Nagash of walnut wood carvings who are exposed fo customer
choices do use their canving as value additicn in the products. But there are marny of
them use excessive caning and their products fend to be over decorated,

Craft Development Institute  Sinogar Training of Nagash 11

Camet Madgash visualzes design of camet on araph paper i a pelated fom
asigning coded colors with sketch pens refering old canpet photograph or taleerm,
ar graph. This pikloted campet drawing then interpreted on poper stips in a coded
language ‘taleem’ by fraditional taleem witer or taleem witting cormpluter program
0 be recd by campet weaver whie weaving.

Tateem I8 4 san language delining number of knotsto be woven in a specilic color iy
4 row of hand knotted campet,

Cran Development Instilule  Srinagar Training of Nogash 12
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Kashmir Sozni embroidery s done on o guiding pattemn or design panted on the shaw
or fobic 10 be emroidered. These poftems ore biock prinfed oy Nagosh with Ink
which stays on the fabic fill it geds fuly embroidared

Blocks are canved by canver, Caned blocks ane Usually a property of Soznl Nogosh.
Moeat of the design pattems are used over ganerations. Nature of Soznl ermbroidery in
terrns of finenass and spaed s such, that it takes anything between sik morths 10 one
yearto embrolder o shawt fully. The embrolderer decidas colors ond combinciions of
1hreads for ermnbroidery. Ermbroiderer hirnsalf is Nogash os all the decisions on
aesihetics lke selection of fabic, design for prnting. colors for emiroldery and
sutabie sitches are foken by ermtioiderar with his expenence over ne years.

Craft Development Ingitute  Stnogar fraining of Nagash 13

Traditional Creative Process of Nagash (chain-stich tmb

Challn stteh / crews| embroldery Madgash creates ne drawing on fransparent plastic
sheet os per the reference given by the manufacturesy client. The lines n the drawing
are perforated with the help of needie | pin specially devsed for fhe pupose,

Perforcied sheets are used as stencils to pnnt desired dotted ine drawing on 1o the
surface of a cloth 1o be embroidered. The embroiderny persons then emnoiderns
chain stitch with hook and fills up the desired anreas with diferent colored yom be
cotton, sk and or wool.

Cran Development Instilule  Srinagar Training of Nogash 14
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Traditional Creative Process of Nagash pasis machie)

Magbal Jaan. the ragash of papler mache is
sponfanaousty creating friee hand dicnwn pottems like
ircls and creepers with brush and gold pant on small
objects ke eggs, 10vs and bowes. Use of mineral
colors is now past, Ready rmade water basad poster
paints avallabde in the market and are used for
CRCOmting Of OMarnartation ar ker vamish i
applied for makng the product water resistant..

Craft Development Instilute. Sfnagar Training of Nogash 15
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# uger trendty,

Thene are great vatiety of poducts
peing made In walnut wood conving
by Nagash, Shown here is inficately
canved dradon ke added with,

i separately coved dragon heod to
give it additional raised effect,

i Mational Awarded, Fayazuddin Kotwal,
= wiainlt wood caning naqash is busy
ereating a ereular table op,
combining IMcate raliet canng with
finely punched pattems. This toble top
will be fitted with a gloss sheet 1o make

Training of Nagash 14
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Traditional Creative Process of Nagash maimu wesd caning)

Craft Development Instilute. Sfnagar

‘Wood canving Nogash drows!
COMPOsas Basie leyout for
canving In accordance to the
product he desires 1o make.
After fracing this drowing on
1o the suface of wanut
wood piece, the conving is
camed out step by step.

f Shown here are- 1. Incone

deep rellef canving, 2. Slightly
shaliow canving and 3, Mass
produced X'mas decorations
omarmenied with punched
pattems,

Training of Nogash 17

Need Assessment

Locking at the visualisation process of different Nagosh, following are the areas
needed attention.

1. Visualization of patterns and layouts for omamaentation is dona based on the
past experence and with The references available / stored with them. To develop any
new pattems they rely back on these resources. Hence most of the outcome comes
across as repeatiive. Inputs on ability of alternative thinking are needed.

20 Carpet and embroldery Nogash work Is purely based on hand drawing hence
tokes long time. Any inputs to speed up the labori =} can be b ficial.

3 Use of colors In copets and e s done sat tely often by different
parson, hance the Nogash lacks an abiiity fo think In colors as he does not gat
opportunity 1o do so. In the present way of working It is not possible to see the arlwork
o drawing which closety repiesents the final product in fems of pattems, colars,
layouts. Even if Nogash wanls fo create a final product lock in his drawing it is alrmost
impossible to do so. In cose some one actually does Ihal there is no value or
monifory refuns guaranteed, Inputs on use of color during design is needed

Craft Development Institute Sinagar Training of Nagash 18
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Participants Nagash

Abchl Rasnid Bhat
Sio Ghulan Naby Bhat
o Rozabal, Knamyar, Stnogar

Bashr Anmad Doy
o Abdu Somad Dar
Rfo Sheraz Colory, Soura, Srnagar

Mushitog Ahrmad Kounsar
o Ghulam Nabi Kounsar
o Vichar nog. Nowshoea, Sraoga?

Samaer Anrnad Nogasn
8o Albdul Rashid Nogash
Rio Bushpora, liatv Bogh, Sinogar

Mushiog Ahmad Bomipoo
$fo Kok ulian Bamboo
o Bospora, Nawa Kodal, $inogar

N Ahmoad Mir
Sfo Al Moharmmod Mr
o Katnimadon, Alomgar Bezoo: Sinagar

Syed Qayib Abass
S Syed Hussain

Rfo Ghazl Dooe, Shearbhat |, Sinogar

Hafz wan Baba
§fo Grulem Mustafa Boba
o Ranawar, Sinagor

Ionoor Ahmad Kaowal
§o Knalig Mohammad Kawas
Rio Umer Colony, LaBazoar, Sinogar

Murser Beigh
o Mond Hussan Beign

o Lol Bazoor, Stinogar
Muzator John Sosba
$fo Khazr Mond @osba
Rio Romawor , Sinogar
Someer Hussain Dor

§fo Ghuam Monhammad Do
Rfo New Coleny Zodba, Sinagar

Craft Development Institute  Sinagar

Hagasi{Copst)

Nogash[Copet]

Magasn(Embroidery)

Magasn(Copet & Ermbroidany]

hNoqashfEmibiodeny

NagasniPaper Mache)

Nogasn[Poper Mache)

Nagasn[Poper Mache)

HNagasiWood Caving)

Nogasn(Poper Macne)

Nagasn(Wood Carving)

Hagasn[Errbodeny)

Training of Nagash 19

Participants Nagash

Ghuanm hab Kounsar
Sfo late Gruam Ahmad Kounsar
Rio Vichamag Nowshena, Srnogar

Guisnan nati
Do Ghuarm Makl Koursar
R Viehamag Nowshara, Sinogar

Nazr Amad Kounsar
Do Ghugm Anmad Koursar
o Rothpono, Kowdaea, $nogar

Ruesnana Majid
Do Akl Majd Kar
o Koofpena, Knanwar, Sinogar

Guishan nabi
Djo Ghuam Nabl Kounsor
Rio Vichamag, Nowshena, Srnogar

Firdous Hussan Jon
S0 Lot Qasm A Jon
Rfo Mugna! mohalialal Bazao: Sinoga:

Riyaz Hussain Beigh
50 Mond Hussain Baigh
Rfo Lol Bazadr, Sinagar

Zahvd Hussan Baign
sfo Mond Hussain Baigh
o Lol Bazaar, Sinagar

Snanzada Shabir
sfo $nabr Abmad Me
Rio Hawal, Rangar Masjd,Simaga

Snabir Ahrnad M
sfo Late Mond Safdar M
o Sazgaripena, Howa), . Stnagar

Cratt Development Institute  Sinagar

AisanEmbroideny)

AdisanEmbroideny)

Aisan(Embroiderny)

AdisanErmitroideny)

AtisanEmbroidery)

Atisan[Poper Machia)

Adisan(Papiar Machie)

Adisan[Popar Machie)

Arisan[Papier Machie]

Adisan(Paper Machie]

Training of Nagash
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The Training Sessions

Locking at the need of Nagash 1o create allsmatives, arwork close fo the product
with colors, palterns, loyouts, and fo add speed to the process of visualizalion, an
infroduction of computers wos essantial. Hence computer as main tool for
visualisation as well as upgrade the skills of Nagash conceptually and technically was
1he key feature of this Iraining pregram. Drawing software CorelDraw is found 1o be the
mast sutable ond user fiendly for different kinds of visualizations suiting the work of all
the Magash.

Session 1- Working with computers -

Infroduction to computers and gelfing acquainted with the software CorelDraw. Many
of the participants were first timers on computers hence infroductory sessions wera
conducted with assistance of regular faculty of CDIL Few exercises like working with
various drawing lools, fransformation possibiliies with basic potterns, working with
proportions and ratios, creating drawings and stoing data, files was infroduced to the
participants. Even thaugh sorme of the participant Nagash wese not farmiliar with
English they comforably managed fo work with icons in the computers,

Session 2 - Market intelli - Trends F

Interactive session on frends and forecasts, theil cycles, consideration of regional
sensibilies of lifeshie while developing products for export market, order cycles by the
buyer of expord market were held. Variows forecasts mogazines and perodicals of CD
licrary were infroduced 1o the participants.

Session 3 - Resource building through natural and heritage environments -

Visit 1o herifage monurments was carmed out in Stinagar to seaich, identify, obsanve
and record through photographs omamentation patterns ond textures Ploces visited
were Khangah-e-Moulla Shine of Makhdurm Sahib Hoziatbal Sheine, Imoemibada of
Budgaom, Nishot Garden, Patthar Masiid, Guiudwara Guru Hargovind Singh.
Photographs of patterns and molifs on fresco walls, papier Machie panels, marble
and sand stone carvings, Khatemband paterns on cellings were faken.

Participants were also taken o various ploces like Botanical Garden, Shalimar Garden,
Chasme Shahi to fake a close look at all kinds of frees, flowers and leaves, Their
shapes, pattems constructions, colors and fexunes! They identified, obsarved, fell and
ecorded expenence frrough photogrophs as references o be used later,

Craft Development Institute  Sinagar Training of Nagash 21

The Training Sessions

Session 4 - Build color paleftes [ stories -

From the photographs taken during the visits sorme with different moods were
ideniified and developed in to color palettes.

Session § - Create a surface -

create a surface of a product [ box / textile with simple gecrmefric pattens with
border and central arec defined to play with colors in if.

Stage 5 - Application of colors from pallette fo the surface-

Application of the palette to create options of different looks in the products by using
it in judoposition, by changing orden, redishibuting. fiipping. by paying with hues and
tones of the colors, Create a range of color schemes to explore newer possibiities.
Stage 6 - Bullding motifs and patterns library -

Draw { trace pattems with the reference from the photographs taken of details of
hertage monuments onamentations. Create altemative surfaces for applications in
warious products,

Method of thase Inputs have been through inferactive, demonstrative, participatory,
and do it oneself sessions.

Craft Development Institute Sinagar Training of Nagash 22
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Interactive Sessions

[ Inferactive, pamcipatory and do it one self
sessions were conducted on computen
3kills 10 work with softaan like CorelDRAW
and on Irfempetation of fends ond
forecast fhroligh magazines and
penodicals available at CDI library.

Mary of the MNogash parficipants were first
timens on cormipLiters and within a shor
perod they became wel versed with nany
Introduced rmediurn.

Craft Development Ingitute  Stnogar fraining of Nagash 23

Resource Building from Heritage Environments

Vist fo hertage ronurnents in
Smagar proved 10 be irspnng

Frascos, khatombonds and stone
carvings at Khangah-e-Maoulla,
el stone canvings on he walls
of Shrine of Makhdurn Sahit, on
e entrace of Hazramal Shine
and on the entrace of Gunidwarg
of UL Horgoving Singn, Popier
mache ponels on the cellings of
rrecin bl oF Inna rnbada of
Budgarn, frescos and papier
mache panels of Nishat Garden,
stone carved arches of patthar
Mosjid provided o great resource
for paftems and rmolifs to be
uilized O3 a reference In fhe work
of Nogash thene after. Al this
Informcttion was recorded in tre
form of photographs.

Craft Development Instilule Srnagar Training of Nogash 24
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This exercise was 1o renfoduce Nokue
os a source of inspiafion. The feam
wentout on search for ideas in natural
suroundings in ferms of colors,
pofterns. the feed of fexiues chonge
in color due fo changing seasons. '

weaheted chjects ele, Inificl hand drawn sketchas rmade by chain stilch Nogash

1. Introduction
2. Slide Show
3. Contact Details

This expetience wos phologrophed 1o
be refereed and futher worked on

' during the color and sufoce
development exercise done with the
heig of computers.

Crfl Development Insflute  Srinagar Training of Nogash 25 Croft Development instilule Sfnagar Training of Noqash 26
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Drawing & Surface Development

Sarmoor Ahmad

Craft Development Institute  Sinagar
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Drawing & Surface Development

Craft Development Instilule Srnagar

SR S
bERPR R
FHFIAAIA R
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Drawing & Surface Development

Ao B

Craft Development Institute  Sinagar

G
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Drawing & Surface Development

Craft Development Instilule Srnagar

Abdul Rashid
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Drawing & Surface Development

@\2

&\y

“

L

This exercise was to realize how surfaces with deferent densities (busynass) react with
each other when combined, overlapped and judaposed together,

Craft Development Institute  Sinagar Training of Nagash 35

Development of Color Pallette

Iry FraInYy Coses nadeash who is
VsUCIZInG pattems and iayouts for
campets or chain stitch emixoidery

| products, does not get opponunity 1o
| decide on sxact Colofs 10 be Used s
he does not hove enough cholces o
meang 10 support his affort,

While working with cormputers the
choice of coloms is unlimited, However it
wats Imporfant 1o show o way of
thinking with colors ond on expenence
from obsenational exoreize could be
utilized hste Tully.

Selected photographs were worked
upon carefully in computers by
Magash and 1o capture the mood of
colors In ecch photograph o paliete
wos created by selecting spots of
colors from i,

wl This exercise introduced an abilty 10

——— think with eolors with reference ar
| mood. Mostty the frends and forecasts
' are created in a similar fashion al over
. : | e wond.

Craft Development institlule  Stnagor

Training of Nogash 16
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Color Pallette & Its Application

s rvead

In this exerclse o surtace of o product / box/ textile with simple geometnic pattems
with border and central area defined was credted by parficipants.,

Application of the color palette which was developed from fhe mood colors of the
photographs chosen, Was dore by using it in judapostion, by changing ofder,
redistibuing, TipRING. By poying Wwith hues, tonal vaiues and shades of e colors.

With the some pollette alfemativie different effects were achieved. This exarclse

helped paficipants understand the potential of different set of colors to create larger
variety.

Croft Development Ingitute  Stnagar Training of Nagash 37

Color Pallette & Its Application

Samear dhmed

Craft Developrment Institule Srinagar

i
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Color Pallette & Its Application

Craf Developerent nstitule Stinagar

1
1000
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Color Pallette & Its Application

Crof Developrment institule Stinagar
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Color Pallefte & Its Application

Croft Development Ingitute  Stnagar
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Design of Product Range by Nagash

A coordinated range of newly designed products was desired fiom Nagash af the
end of the training part. Lifestie or office accessories product renge required to be
used for single inferior, and it needed 1o be designed In accordance to the ufiity and
character of the product yet in tune with 1est of the products in the range

Carpets Nagaosh created ideos with campets coordinaled with curtain and cushion -
The capets Nagash designed a range only on paper as corpet samples or
protolypes were not feasible in the haining program. Most important aspect for
carpet Nagash was to know how o convert completely colored carpel design in fo
graph paper ke philated drawing in ratio with knols per inch quality of campet

Embioidery Nogash made Lifestie Home Fumishing Range - Rug, small and big
cushions, and floor cushion and fabric for curain. They could visualize thelr product in
aclual size with desited colos in computer itself,

Papier Mache Nagash- Office Stationary Rage - File holdesfray, coat hook, name
plate, pencil kay, pin tray, mouse pad.

‘Wood Canving Nogash- Office Stationary Range- Coat hook, pencil fray cum name
plate, doot name plate, fike holder

Prototypes of respective Nagash weare made by the arisans ossocicted with this

training program. The work on profotype was canied out of thelr own pramises in
duplicate coples and submiffed fo CDIL

Craft Development Institute Sinagar Training of Nagash 44
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Design of Product Range by Naqgash

INspilcIion for coi- Sione

d — Spachmen
| coodinated

gichiecture of Mogtum Soheb
Pottean Ciiclas, Stipas and Igeag mrmdrgﬂe

Cooiinating busy wih open | B fumching fatics ana
mode ups for diowing

soom of a moden infercs

spaces smdli with kge pattens |
ond emety wih filad forms  SEE2
g 3¢ 0"

o00000)

:-_4 DO X DOOOO
OO0 ODC :aq}'_” o

(L OO0000

Sample coordinated
collection for home textiles

Tecurspomn i Sheer curtain falie 44" widih,
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New Design Collections
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Musritag Ahrnad

1. Introduction b
2. Slide Show Sonsicion o e

tesfile products like a
. rug, different cushion
3. Contact Details covers and fore for SRR
cumnan rmade wim
chain-sttch
embroidery and £
potiems used are of B
marie carvings of
Hazratoal shine
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New Design Collections New Design Collections

Smineer Armad Nogosh hos credied his co
arinated design collection of home texdile
products like a rug, different cushion covers and
fokxic for curcin rmade with chain-sttch
ermbroidery and pattems wed are of paper
mache pansls on the cellings of Inamzada of
Budgarn

Muzatfar John Sasba hos mode this range of office occessones o8 o
coordinates and can be used in one inferior. The products demonstiate
how plan ared is as important as the carved one.
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New Design Collections

Wnila developing a range of office accessoies, Zanocy Ahrmad Katwal, wainut wood
candrg nagash has dermonarated an irnportance of usabilty of products and
infroduced omamentation accordingly. Fie folders are carved only on outside
surface when stacked in jwtaposition. Snap fiing datails on the hook hide the
SCIEWS ON The wal mountad coat Rook,
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New Design Collections

Nazir Ashmad Mic popier mache nagash has developed a range of coordinoted
office aocessores. Usability of product while doing omameniction has been his main
oohsiderdation, However he took o whike 1o undemtand imponance and use of plain
areas In he product,
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New Design Collections New Design Collections

Adidifional products by
Maagbool Jaon,

Magbaol Jaon, popler mache nagash has created o coordinated range of office
accessones ke narne plate, name plate curn pencil Ty, a coat hook and file
Fiodder,

Craft Development Insilule Sinagar Training of Nogash 53 Cran Development Instilule  Srinagar Training of Nogash 54



https://dsource.in/resource/training-naqash/slide-show
https://dsource.in/resource/training-naqash/slide-show

D’source

Digital Learning Environment for Design - www.dsource.in

Design Resource

Training of Nagash

The Visualizer

by

Prof. Bibhudutta Baral and Chandrashekhar
Bheda

Craft Development Institute, Srinagar

Source:
https://dsource.in/resource/training-naqash/slide-
show

1. Introduction
2. Slide Show
3. Contact Details

New Design Collections

Bashir Anrrad, camet naqosh has mode horme 1extie collection 1o be
made n chain stitch embmidery.
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New Design Collections

Bashir Ahrriad, camet nagash has rmade home fextie coliection 1o be
made N Chdin srch emirodery.
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Summery

"MNagash” are the fundamental infroducers of iInnovation & charge, however thelr
affort and its impact varies from craft to craft as often only specific inputs are faken
frorn Magaosh and rest is decided by the manufacturer.

To empower Nagash with effectiva tools and its opplication for creative thinking,
working with computers proved 1o be an exciling eye openear and a faster way fo
incraase oulput If practiced comectiy.

Salf crected resaurces in the form of photogriaphs to think In colors, pottemns, and
textures along with options of craating surfaces suiting to different need with
compositions and layouts to finally visualizing o product range with profotypes has
faken them o a process of creating greater offematives 1o chose the best of the
affort with shorer time investments o result greater returns for them.

Al the end of this Training program MNaogash hove designed 39 products of different
neads and supervised the pratolype making of each product they have designed
respectively.

It 15 suggested that training of Nagash at CDI needs fo be continued af various levels

in such workshops and even mare effective methods will emaearnge fo benefit industry in
a leng run,
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Design Resource Contact Details
Training of Nagash
The Visualizer This Project was done by Product Designer Chandrashekhar Bheda under The Crafts Development Institute
by (CDI). These craft development studies were undertaken by Designers for CDI, Srinagar and have been con-
Prof. Bibhudutta Baral and Chandrashekhar tributed by Mr. Farooki, Director, CDI, Srinagar.
Bheda

. . i ith hi .net.i iderdesi t]rediffmail.
Craft Development Institute, Srinagar You can get in touch with him at cbhedail[at]bol.net.in and spiderdesign[at]rediffmail.com

You can write to the following address regarding suggestions and clarifications:

Key Contact:
Mr. M. S. Farooki, Director,
Source: ) o Crafts Development Institute,
https://dsource.in/resource/training-naqash/ BAMK. Naushera
Contact'details Srinagar -190010
Jammu and Kashmir.
1. Introduction Helpdesk Details:
2. Slide Show C°-9rdmaltolr
. Project e-kalpa
3. Contact Details ) P

Department of Design

Indian Institute of Technology Guwahati
North Guwahati

Guwahati 781039

Assam,

India

Phone: +91-361-2582500, +91-361-2582451
Fax: +91-361-2690762
Email: dsource.in[at]lgmail.com
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